MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT
SPECIAL MEETING
THURSDAY, SEPTEMBER 2, 2010
5:30P.M.

1.  OPENING

1.1.1 Call to Order -
Council President Gatling called the meeting to order at 5: 37p m

1.1.2 Roll Call T o

Present: Councilmember Latasha Gatling, Mayor Eugene Grant (Late Arriva
6:01pm), Councilmember Darrell Hardy, Councilmember Kelly Porter
Councﬂmember Gerald R. Raynor Sr Councﬂmember Elenora Simms

Staff: Dashaun Lanham, City Clerk

1.1.3 Invocation and Pledge of Allegiance:
The invocation was given by G_dunc_ilwomafrjz Stephenson

1.1.4. Approval of Agenda
It was motioned by Councﬂwoman Stephenson and seconded by Councilwomar

2. PRESENTATIONS
e Jonathan Taylor Kumase Development, Inc.
Mr Taylor thanked the City Council for allowing him to come anc

° He thanked the Councilmember’s for the participation in the Charrette

e He stated that he wanted to briefly highlight the major components of the MLK
JR study.

e He wanted to mention the DHCD relocation and how this could jump start the
development of Martin Luther King

e He stated that he wanted to establish a mixed use, town center destination

e He wanted to create a site plan by massing in target development area using
nine (9) or ten (10) sites. This will be based on the current zoning

Page 1of4



The Regional 4 Site Plan changed the zoning to mixed use (MUI) for the area.
We must stay within their guidelines. The current zoning is commercial
shopping center with an overlay of mixed use. This will allow inner beltway
development j

The zoning classification controls the mass and the number of buildings that
can placed on the lot.

We must determine a detailed implementation strategy that w111 Gutlmes the
roles and resp0n81b111t1es of thestakebolders. =~ = = &

busmess district B %
The veterans memorlal 1Isa less mass area

development and assistance for existing: merchants

The third was to facilitate economic development opportumtles that will create
employment and job growth among area residents

The fourth was to attract a_more Vlbrant retail and dining experience which

development cost $_1 05 284, 224

We need to get conﬁrol of key the sites to begin the redevelopment

The annual Real Property Tax generation could be $1, 323, 525

Councilwoman Simms stated that the Council needs to know where the city
oes'"_:ffom héfé "

County Councﬂ person for the district and the economic and development chair
involved.
We will need assistance of the county and the state in order to develop the site.
This will begin with the 1.5 acres and the salon and restaurant next door.
The first development is the anchor to begin the overall development
Councilwoman Gatling asked should the city next step be the master plan. Mr.
Taylor stated that it doesn’t have to be the next step. However, in order to apply
for DHCD funding we will need to have a master plan in place.
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e Councilman Yeargin asked can the city acquire the property through imminent
domain. Mr. Taylor stated that imminent domain is costly and could possibly
lead to law suits.

e Mr. Taylor stated that we need to get excited and get others on board by
establishing a task force to meet with key players. This needs to be set up and
managed.

e We must have an economic development department established to handle this
project. We must create a policy for the department.

We must create a Tax Increment Financing (TIF), wh1ch is where bond services
can be used and the taxes will pay the bond over a period of time. The tax
calculanon w1ll service the bond over a spec1ﬁed perlod of t1me
accomplish if you have someone with the expﬁerlence and knowledge

e Task IIT will be to engage the private and public sectors. We must establish our
goals before we engage others. We need to have criteria on how we get started.
There are number of questmns on development and selling the land, land lease
options, etc. - :

e We will need to work with the attomey to establish the process

o Mayor Grant asked has any. examples been included in the packet, naming the

e Mr. Taylor staled that he doesn’t know how the Mayor and Council feel about
brmglng DHCD to the area. This will begin some of the development.
Although they were looking at a building that was ready or site to be built.

3. LEGISLATION:
e None

4. MEETING TOPICS:

4.1.1. Martin Luther King Gateway Redevelopment Study-
Page 3 of 4



e The City Council stated that the presentation by Mr. Taylor covered a lot
They will take his recommendation into consideration regarding hiring ar
Economic Development Manager.

5. UNFINISHED BUSINESS:
5.1.1. None

6. ANNOUNCEMENTS -

6.1.1. Regular Work Session, Thursday, September 2, 2010, Cﬁuncﬂ Chambers
6:30p.m.

6.1.2. Early Voting Gubernatorial Candidate, Friday;. Sepfember’ffﬁ'ﬁ“B 2010
Respective Polls, 10:00am-7:00pm :

6.1.3. Public Sessmn Monday, September 13, 2010, Councll Chambers 7:00p. m.

Polls 7:00am-8:00pm.

ADJOURN-It was motioned by Councﬂwoman Slmms and seconded b
Councilwoman Stephenson to adjourn the meetmg The motion carried. The
meeting adjourned at 6:44p.m.

Submitted by,

Dashaun N. Lanham
City Clerk &= S -
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